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PROPOSED WORK PLAN FOR BATOCHE SITE DEVELOPMENT

I. Goal

To prepare a comprehensive plan for the 270-acre
Batoche Site owned by AMNSIS for the development of the
site as the cultural-political-administrative center for
Saskatchewan Metis.

I1. Objectives

a) to determine what activities the Metis wish
to carry on at the Batoche Site, both in the immediate
future and in the longer term;

b) to prepare a suitable plan for the utilization
of the site, including the buildings and other required
infrastructure;

¢) to prepare an overall plan for the development r
of the site, including an outline of priorities, time frame
and financing;

d) to prepare a federal-provincial-AMNSIS agreement
for the development of the site.

I11. Workplan

‘V//a) to obtain from AMNSIS Board, staff and local
people ideas and recommendations for the use of the site;

b) to obtain a site planner and/or architect
to examine the site and recommend how it can best be used
to accomplish the Metis objectives for the site;

c) to obtain an architect and/or engineer to
prepare site plan sketches and to do preliminary drawings
for site facilities. This should include estimates of
the cost of developing the site;

~" d) to survey available sources of funding to
develop the site;

e) to prepare a draft federal-provincial-AMNSIS
agreement for the development of the site, including the
funding commitments of the two levels of government;

f) to prepare a plan of action for the actual
development of the site, including timetables for development;

g) to oversee the development of the site.



1V. Time Frame

a) The preliminary survey to be completed by
the end of January, 1986;

b) Site Plans and preliminary architect's plans
to be developed by March 31, 1986;

c) a development agreement to be prepared and
signed by April 1, 1986;

986 d) work on site development to begin by September,
1986;

e) site development plan to be implemented in
full by March 31, 1989.
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Proposed Work Plan for Education-Training-Job Creation Work Group

I. Goals

a) to develop a comprehensive plan for a Metis
Adult Education program and for the institutional structures
which the Metis will require to deliver the program;

b) to develop a job creation strategy to create
short-term employment and training opportunities for Metis
people in high unemployment areas;

¢) to develop a comprehensive plan for a K-12
education program for Metis children, including the institutional
structures required to deliver such a program.

I11. Objectives

a) to prepare an agreement for Adult Education ’
programs and for the delivery procedures required to deliver
professional, technical and trades training to Metis people,
to cover the period until a long-term program with constitutional
guarantees can be put in place;

b) to develop a comprehensive strategy for Metis
Adult Education programming including the institutional
structures which will respond to the specific skills shortages
in the Metis community, including those required for Self-
Government;

c) to prepare a model agreement for the implementation
of such an Adult Education strategy;

d) to prepare an interim short-term job creation
agreement which will enable the Metis to deliver funds
for projects designed to create maximum employment in high
unemployment communities while constitutional negotiations
are being completed;

e) to develop a long-term strategy for a short-
term job creation program and the institutional structures
required to deliver such a program;

f) to prepare a model agreement for the delivery
of the proposed job creation program;

g) to develop a flexible K-12 strategy for the
education of Metis children, keeping in mind the varied
needs in northern, rural and urban areas;



h) to prepare a model agreement for the implementation
of such programming.

I11. Work Plan

Phase 1
v “a) to obtain from Dumont Institute and other
sources information regarding the immediate training requirements
of Metis people to facilitate Metis economic development
and Self-Government strategies, as well as the entry of
Metis people into the mainstream labour market. Particular
emphasis should be placed on concluding an agreement to
implement a Business Administration program developed on

the SunTep model; .
y Time
Vb)) to prepare a specific three-year plan of g%me,

required education-training courses, the locations, delivery

plan and for the necessary financing; 3&&@5§

vc) to prepare a tripartite agreement to facilitate
the implementation of this program beginning in the fiscal
year 1986-87. r

Phase 11
?ﬂﬂv va) to develop a short-term job creation strategy
mmimf which identifies potential projects, establishes criteria
for assessing and approving projects, puts in place the

delivery mechanisms and which identifies the required funds
}%* for this purpose; \

v'b) to prepare a#gfipartite agreement to implement
the above strategy and which provides for a block of funds
to be used for this purpose. This agreement should cover
a three-year period and be signed in time to begin the
program in the Fall of 1986.

Phase I1I1

@N vV a) to develop a comprehensive strategy for Metis
ﬁ JAdult Education including professional, technical and trades
W¢X “J training. This strategy should 1dent1fy the delivery institutions
AGW required, a general outline of courses and/or programs
% to be delivered and the annual funding requirements for

such a strategy; kJ¢
Qp*$ b) to develop the details for a comprehensive \P?“Q
#‘education K-12 strategy for Metis children. This should \ L
include delivery models suitable for implementing education %
F\N programs in the North, rural and urban areas. This should \ﬂ
\Q include an outline of the required institutional systems B

\ required for delivery, the Metis content of enrichment
programming, the requ1red manpower resources d the funding

\,\5&“ W' plans. X
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b \M ad &WW‘» e «iﬁ



Phase 1

a) to prepare a tripartite agreement for the
long-term delivery of the Metis Adult Education strategy,
including the provisions for determining the annual allocation
to implement education and training covered by the agreement;

b) to prepare a model agreement and/or the proposed
legislation required to implement the varied models provided
for in the strategy. This agreement should provide for
the capitalization for the infrastructure, the special
Metis content programming, the required institutional support
structures and the methods for funding the education strategy.

IV. Timetable

a) the three-year Adult Education agreement
should be completed and signed by April 1, 1986, or shortly
thereafter;

b) the three-year job creation strategy should
be completed and signed by June 1, 1986, or shortly thereafter;

c) the longer-term Adult Education strategy
and agreement to be completed by December 31, 1986;

d) the permanent job creation strategy and agreement
to be completed by December 31, 1987;

e) one model, the urban model for the K-12 strategy,
to be completed and a model agreement for experimental
delivery in a selected community to be completed by
March 31, 1987;

f) a comprehensive K-12 strategy and implementation
agreement(s) to be completed for implementation by
March 31, 1988.
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PROPOSED WORK PLAN FOR THE HOUSING WORK GROUP

1. Goal

To develop an agreement for a Metis Housing program
designed to enable Metis People to provide for their own
housing needs.

I1. Ob jectives

1. to identify the specific areas of housing
need in the Metis community;

2. to develop an overall housing strategy which
will address these needs;

3. to develop an institutional model by which
the housing strategy can be implemented;

4. to prepare the details of a general federal-
provincial-Metis agreement on housing;

5. to determine the nature and amount of required:
fiscal needs for Metis housing and a plan for the accessing
of or delivery of the necessary funding.

I11. Work Plan for Work Group

Z) review the previous information and data
regarding Metis housing needs which were used as the basis
of the Rural and Native Housing Program and the Urban Native
Housing Program;

{6 review the housing program which was delivered,
with particular attention to where the program proved useful,
where it failed to meet need, problems encountered with
the program and to examine changes needed for successful
program delivery;

J W c) to acquire updated housing needs information

L&; v of Metis People by areas of province (rural, urban, north)
and by socio-economic groups (middle class, working class,
welfare recipients, aged, new families, etc.);

d) to prepare a projection of housing needs
by category for a short-term, 5-year agreement as well
as a longer-term, 10-year projection;

e) to examine housing needs in relation to existing
funding sources including the to-be established Native
Trust Company and to determine their adequacy, how they
can be accessed, where new initiatives are required and
the nature of those commitments (e.g. equity grants, co-op
housing, etc.);



f) to prepare an implementation plan to meet
the housing needs over the short and long term;

g) to develop and negotiate the terms of an
agreement by which federal and/or provincial funding and
quarantees can be delivered through a Metis housing institution
and to recommend same to the Tripartite Committtee;

h) to prepare a delivery plan and schedule to
form an Appendix to the agreement;

i) to prepare a funding plan as an Appendix
to the agreement;

j) to prepare a timetable and action plan to
obtain political approval and to establish the necessary
institutional structure and network for the delivery of
the plan.

IV. Timetable

a) review of housing needs and the previous
housing program to be completed by the end of February,
1986;

b) the updating of information on housing, the
_development of housing projections, the identification
QP of financing sources and new programs needs to be completed
" by March 31, 1986;

3
“}" c) to prepare short-term housing agreement to
Qp/ be completed by April 30, 1986;

d) to develop and prepare a long-term housing
agreement, inlcuding the institutional structure for the
delivery of housing programs, to be ready for signing by
July 1, 1986;

e) the preparation of an implementation plan
to be ready to be implemented effective September 30, 1986.



WORK_GROUP 3 DRAFT

ASSOCIATION OF METIS AND NON-STATUS INDIANS OF SASKATCHEWAN

Proposed Work Plan for Economic Development Support Strategy

1. Goals

a) to secure a substantial level of Provincial Government
financial support for the SNEDFO/SNEDCO Business Plan;

b) to develop a structural model for Area Development Corporations
and a proposed Business Plan which such Corporatiomns can use to seek
funding for their Business Plan;

¢) to identify economic areas which hold specific potential
for Native economic development and to prepare detailed sector strategies
for such development.

1I. Objectives

a) to undertake negotiations to identify the nature and quantity
of Provincial Government financial support for the SNEDCO/SNEDFO concept;

b) to negotiate the details of an agreement by which provincial
financial assistance can be made available;

¢) to, in consultation with Area Boards, conduct the necessary
research and development work relating to the nature, role and development
opportunities for Area Development Corporations;

d) to develop a model of the structure and Business Plan
for Area Development Corporations;

e) to identify specific economic sectors which have either
traditionally or which because of present-day economic factors could
provide specific development opportunities for Native entrepreneurs
and/or which have the potential for substantial job creation;

f) to prepare detailed strategies, including development
plans, business plans, market studies and to do other relevant work
necessary to the implementation of sector strategies.

III. Work Plan

a) to assist SNEDCO staff and the appropriate Provincial Government
officials to begin discussions to identify where the Province could
contribute to the SNEDFO/SNEDCO Business Plan and to outline the nature
and extent of provincial support;

b) to assist the parties to negotiate a support agreement
which details the purpose and amount of that support and provides for the
administrative arrangements for the delivery of that support;



c) to commission a consultant to carry on consultations
with Area Boards regarding the establishment of Area Development Corporations;

d) to further give the consultant the specific task of conducting
research on:

1) feasible corporate models,
2) general development opportunities within the Areas,
3) sources of financing for such Corporations;

e) to prepare and recommend the structural model for such
corporations and a general but detailed Business Plan which Area Boards
could use to seek and obtain financial support;

f) to assist Area Boards, where requested, to adapt the
model for their specific needs and to seek resources for the support
of their Business Plan;

g) to assist Area Corporations where requested to negotiate
the details of such support, including negotiating the details of funding
agreements by which such support will be delivered;

h) to identify specific economic sectors, 1) in the North,
2) in the South, which provide opportunitiesfor significant employment
and economic development opportunities for Native people;

i) to commission consultant(s) to undertake the necessary
research to establish the viability of such development opportunities,
including the necessary market research;

j) to have the consultant(s) prepare development plans for
specific sectors and to recommend them to SNEDCO and/or the appropriate
Area Development Corporation;

k) to assist, where necessary, in the future, detailed development
plans for such sector strategies and in the securing of the necessary
capital for their implementation;

1) to, where necessary, negotiate the necessary resource,
lease or other agreements necessary with the government which ensure
long-term access to the resources for such sector developments.

Iv. Timeframe

a) the work on the provincial support for SNEDFO/SNEDCO,
the drafting of the support agreement and the signing of the agreement
to be completed by March 31, 1986;

b) the conducting of the necessary consultations with Area
Boards and the completion of specific research assignments by June
30, 1986;



c) the preparation of a structural model and general Business
Plan to be completed by October 1, 1986;

d) the provision of assistance to Area Boards to proceed
with their plans to develop an Area Development Corporation would proceed
on request;

e) the commissioning of the work on sector strategies, the
completion of the research and the preparation of a general detailed
report on specific strategies to be completed by March 31, 1987;

f) the development and implementation of specific sector
strategies to be undertaken by Area Development Corporations, SNEDCO
or in other agreed ways. The work on these should be carried out by
the appropriate development agencies;

g) the Tripartite Committee could assist in negotiating
broad agreements on accessing both surface and sub-surface resources.
Such agreements could be paRt of a general Federal-Provincial-AMNSIS
sector development agreement or could be negotiated in response to
specific projects. The timetable for developing these would depend
on the approach selected and/or on specific development plans.



